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Introduction
Shift working employees or rostered workers 

currently represent two-thirds of the employed 

population globally. They are individuals that 

work in a broad range of fields from hospitality

to tech and retail to healthcare.

One could argue they represent the backbone 

of society.

Currently four generations make up the global 

hourly workforce; Baby Boomers, Generation X, 

Generation Y or Millennials and Generation Z 

who will make up 32% of workers before the end 

of this year - over taking  millennials as the 

majority of the employed.

Recent government enquiries have revealed this 

sector of the workforce is highly exploited 

experiencing various degrees of underpayment 

in wages and entitlements.  However as 

politicians and policy makers recognise the 

influence of this sector and the inequality they 

experience under current employment laws. 

Signs indicate however change is on the way.

Introductions of new powers to the Fair Work 

Ombudsman in Australia, the rollout of Fair 

Workweek laws in the United States and the 

implementation of the Good Work Plan Policy in 

the UK have been designed to empower hourly-

paid workers provide a fair wage for fair work 

and make scheduling around their work life an 

easier experience.
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Methodology
The Deputy Shiftwork Index Reports use 

insights gathered from data of 1,487,600 

Australian shift workers. 

Our team conducted an in depth analysis 

of 147,204,614 scheduled shift hours and 

159,054,522 worked shift hours to a variety

of applicable periods of time.

Maya Luong
Data Analyst at Deputy

We are using a pool of quantifiable significance to 

comment on the broader state of shift work in 

Australia. Having said that, it should be noted that 

Fair Work Industry Award compliance obligations 

in Australia in which a number of employees are 

entitled to various nuanced penalty rates 

overnight and during the evening / early mornings 

means that businesses that have those specialist 

obligations are more likely to also be using a digital 

workforce management solution such as Deputy - 

which may also impact on the average shift start 

and end times for the region as well.
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Key 
Findings
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Generation of Shift Workers using 
Deputy in Australia

Generation of Shift Workers using Deputy in Australia - 
Baby Boomers (7%), Generation X (16%), Millennials (48%), Generation Z (29%)

BABY BOOMERS GENERATION X GENERATION Z MILLENNIALS 

48%16%7% 29%

Born 1996 — 2012Born 1981 — 1995Born 1965 — 1980Born 1946 — 1964
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LATE

28

●  Average age of a female shift worker is 28 years old
●  Average age of a male shift worker is 29 years old

29
FEMALE MALE
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●  Thursday is the quietest day of the week in Australia for shift workers
●  Fridays are when the most hours are worked (of scheduled shifts)
●  Saturdays are when most shifts are scheduled in Australia
●  The average Australian shiftworker’s clock on time is 10pm and clock off time is 7am
●  The average shift worker in Australia works an average of 6.6 hours per scheduled shift

MOST HOURS WORKED

MOST SHIFTS SCHEDULED

M WT T F S S
Thursday

Friday

Saturday 6.6h

10pm

7am

QUIETEST DAY

AVERAGE SHIFT LENGTH

MOST COMMON CLOCK ON

MOST COMMON CLOCK OFF
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J F M A A S O N DM J J

●  The Month of March is traditionally the quietest month for shift workers in Australia
●  The Month of May is traditionally the busiest month for shift workers in Australia
●  The quietest day of work for shift workers in Australia in the last 12 months was 14 March
●  The busiest day of work for shift workers in Australia in the last 12 months was 12 June

14 March

Q U I E T E S T  DAY

July

May

QUIETEST MONTH

BUSIEST MONTH

12 June

B U S I E S T  DAY

Based on average hours worked daily for the month.
To normalise the effect of month lengths (since longer months are more likely to have more total hours rostered/
worked) we calculated the quietest and busiest month based on the average hours rostered daily for each month.



Current state of shiftwork
The latest figures released by the Australian 

Bureau of Statistics state that in July 41,000 

people joined the Australian workforce. 

Although that brings the number of ‘employed’ 

people in Australia to 12.91 million. 

July may have wrapped up with a better than 

expected result of an increase in 35,500 people 

with full time employment and of 6,700 with part 

time or casual employment. 

The volatility in the number of hours scheduled 

and worked month on month throughout this 

year combined with the fact that the Aussie shift 

worker on average is only being rostered for 85 

hours per month albeit working an average of 

92.8 hours per month - a figure well below the 

equivalent hours of full time employment - 

when combined with the sentiment expressed by 

unions and the sharp decline in profits for sectors 

such as hospitality and retail signals that workers 

paid by the hour are suffering from an 

underemployment issue across the board. The 

unemployment rate remains steady in Australia 

even with a consistent increase in the amount of 

active participants in the labour market. 

This is leading to a significant underemployment 

disadvantage for Millennial shift workers and 

signals a potential under-employment crisis for 

Generation Z shift workers as they begin to shift 

from full time study to full time work.
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Jul ’18        Aug ’18       Sep ’18       Oct ’18       Nov ’18       Dec ’18         Jan ’19        Feb ’19       Mar ’19       Apr ’19       May ’19      Jun ’19

3.7%          0.7%          5.6%         6.0%           4.1%           2.5%          4.9%           0.1%          0.9%          5.9%         2.7%

4.5%          0.2%          5.0%         6.3%           5.0%           2.7%          6.1%           0.8%          2.4%          6.9%         2.6%

HOURS SCHEDULED

HOURS WORKED
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B A B Y B O O M E R S

M I L L E N I A L S

G E N E R AT I O N  X

G E N E R AT I O N  Z

Monthly hours worked on average 
by generation

Jul ’18             Aug ’18        Sep ’18        Oct ’18        Nov ’18       Dec ’18        Jan ’19        Feb ’19         Mar ’19        Apr ’19        May ’19       Jun ’19

5%           6%           12%         0%            6%           5%           4%          10%           1%           9%           7%

6%           6%           11%          1%           6%           5%           3%          10%           3%           11%         7%

3%           4%           8%            2%           2%           1%           5%          11%           5%           10%         6%

3%           2%           10%          6%           10%         1%           8%          13%           4%           8%           3%

Based on hours worked by each generation.
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are rostered 91 hours a month on average

are working 107.6 hours a month on average

are rostered  96.5  hours a month on average

are working 111.2 hours a month on average

are rostered  92.8  hours a month on average

are working 100.6 hours a month on average

are rostered  64.1  hours a month on average

are working 66 hours a month on average

B A B Y B O O M E R S

M I L L E N I A L S

G E N E R AT I O N  X

G E N E R AT I O N  Z

GENERATION X

Generation X are rostered the 
most hours on average and work 
the most hours - 111.2 hours on 
average per month which is still 

lower than full time equivalent of 
164 hours.

Generation Z is rostered the least hours on average and also works the least; 
66 hours on average per month. However this generation is also more likely to be 
working part time hours combined with full time study.
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hours a month 

164
hours a month 

92.8
hours a month 

85
Scheduled Worked Full-time equivalent

On average, an Australian shift worker gets rostered for 85 hours per month but works an 
average of 92.8 hours per month. Which is more than the shift hours scheduled but well below 
the 164 hours per month that meets the benchmark for the equivalent of full time work.

Full time work hours calculated from a 38 hour working week.
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